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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

CSSIW Performance Review of Merthyr Tydfil County 
Borough Council Social Services

1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to share with the Scrutiny Committee the CSSIW (Care 
and Social Services Inspectorate Wales) Performance Review of Merthyr Tydfil 
County Borough Council Social Services Department 2016/17.

2.0 RECOMMENDATION(S)

2.1 That the Scrutiny Committee note and debate the content of this report.

3.0 INTRODUCTION AND BACKGROUND

3.1 During the period from 2016-17 we have met on a quarterly basis with Denise Lawrie 
and Duncan Marshall from CSSIW. We consider areas within the social services 
plan and any updates about the service area from social services and CSSIW. 
Duncan Marshall meets with heads of services between the engagement meetings 
to discuss each service area.

3.2 This year CSSIW wrote to us to highlight the areas we have discussed, and give an 
overview of the year 2016-17. This is a new system for CSSIW and for this year the 
letter will not be published, but will in subsequent years. It has been shared with 
WAO, Estyn and Healthcare Inspectorate Wales. In 2017-18 meetings have been set 
up with CSSIW which the portfolio lead and the scrutiny chair will be invited to 
attend.

3.3 The letter received is informed by the CSSIW’s inspection, performance review and 
engagement activity during 2016-17. The content of which is outlined below.
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4.0 PROGRESS ON KEY AREAS FOR IMPROVEMENT AND 
DEVELOPMENTS IN THE LAST YEAR.

4.1 Implementation of the Social Services and Well-being Act (SSWBA) is ongoing, 
overseen by a regional project board. The local authority reports that progress is 
being made in developing access to information, advice and assistance (IAA). The 
local authority’s roll out of the Wales Community Care Information System (WCCIS) 
was reported to be on track. It is positive to note the joint working arrangements 
across Cwm Taf underpinning the launch of a single proportionate assessment in 
advance of its ‘go-live’ date in late June.

4.2 Delayed Transfers of Care (DToC) figures continue to be stable, due in part to the 
successful implementation of a hospital based rapid response service. This 
innovative service aims to assess individual needs at an earlier stage to avoid 
unnecessary hospital admissions or reduce the length of hospital stay. In view of its 
positive impact the local authority plans to increase the hours of operation of this 
service in conjunction with its partners.

4.3 The local authority is anticipating the impact of the diminishing Communities First 
funding and is working to ameliorate negative outcomes where possible. In the mid 
to longer term this will be taken forward by the Anti-Poverty Board who are 
considering the introduction of community zones as part of a wider response to 
meeting future need.

4.4 A market position statement is being prepared with the aim of setting out future 
needs as a basis of discussion with potential providers of adult care services. The 
local authority continues to consider the remodelling of its in-house residential 
services for adults in order to be best placed to meet current and future need. 
CSSIW will continue to monitor progress on this.

4.5 It was reported the re-tendering of domiciliary care services, undertaken on a Cwm 
Taf basis last October, was generally successful. CSSIW’s inspection of the 
authority’s own initial response service also reflected generally positive outcomes for 
people using the service.

4.6 Early indications are the reshaped IAA children’s services model has been well 
received by people and the authority reports an increasing rate of access to these 
services. It is too early to judge the impact of this on the demand for prevention and 
early intervention services and CSSIW will be interested to consider this with the 
authority during the year.

4.7 CSSIW visited the Enhanced Children in Need (ECIN) service earlier in the year 
during consultations on the re-shaping of this service, now known as the Early 
Intervention Team. People using the service were positive about the support it 
provided to them. There is a ‘step-down’ approach from this service to the Multiple 
Intervention Assistance (MIA) team.

4.8 The numbers of children looked after by the local authority have increased since 
December 2016, following a period of plateau. Phase two of the authority’s CLA 
prevention strategy is now underway, with a view to targeting input so as to reduce 
numbers safely. The numbers of CLA who are also on the child protection register 



has increased recently, with analysis showing this is due in part to an increasing 
number of teenage children being appropriately placed on the register due to risk of 
child sexual exploitation. These trends are closely monitored by the Cwm Taf 
Children’s Safeguarding Board and CSSIW will also follow up on developments in 
this area.

4.9 CSSIW participated in the recent inspection of the Cwm Taf Youth Offending Service 
and found many examples of good practice at an operational level. Outcomes from 
this will be formally reported on in due course.

4.10 It is reported that recruitment to key posts in children’s services remains a challenge 
and we will follow up with the local authority this year on the impact this may have on 
outcomes.

4.11 The local authority reports progress on the implementation of the Welsh Language 
Standards and has updated its ‘More than just words’ action plan, incorporating this 
into its corporate wide planning. Only one percent of the local authority’s employees 
are Welsh speaking but there has been a high take up of new opportunities for staff 
to learn Welsh. However, the local authority is not yet able to fully implement the 
active offer.

4.12 The local authority has developed strong partnerships with Cwm Taf University 
Health Board and this has paid particular dividends in relation to reducing DTOC, as 
referenced above. There is a continuing trend towards integrated service delivery 
across the Cwm Taf region, involving both the Health Board and Rhondda Cynon Taf 
County Borough Council. The local authority is actively exploring more effective 
means of service provision for people with learning disabilities and mental health 
support needs with partners on a regional basis. The strength of professional 
relationships at senior level and the effectiveness of integrated service provision 
between the authority and Rhondda Cynon Taf is to be commended.

5.0 Feedback on annual engagement themes

5.1 During 2016 – 17 CSSIW carried out a range of engagement activities across all 
authorities in Wales. This engagement activity focuses on two main themes, adult 
safeguarding and carers.

5.2 Safeguarding

In addition to meeting with the safeguarding lead for the local authority, CSSIW 
spent time in the Multi Agency Safeguarding Hub (MASH), which has been fully 
operational across Cwm Taf since May 2015. We saw effective partnership working 
in action, with a multi-agency response to ‘live’ calls. This enabled timely decision- 
making to be taken in relation to individual risk which had been informed by all of the 
pertinent factors. We found that there were sound procedures in place to safeguard 
vulnerable adults, and these were well understood by staff based in the MASH.

Overall performance and the monitoring of quality and trends were effectively 
overseen by the Cwm Taf Adult Safeguarding Board. Their quality assurance 
subgroup was an illustration of this which helps ensure there are lessons learned. 
The local authority acknowledges more needs to be done to ensure the voice of 



people involved in the safeguarding process is more effectively heard and listened 
to, so as to inform future practice.

The authority is to be commended for the way in which it has sought to progress the 
long-standing backlog of Deprivation of Liberty (DOLs) applications. Productivity has 
been enhanced by the buying in of specific assessor capacity and effective 
prioritisation.

5.3 Carers

CSSIW attended carers’ strategy network meetings in Merthyr Tydfil and a carers’ 
stakeholder event, held as part of wider engagement activity linked to the population 
needs assessment. We also spoke to a number of individual carers, identified by 
Voluntary Action Merthyr Tydfil (VAMT) and officers of the local authority. VAMT’s 
carers’ information and development officer role is currently vacant. The most 
effective means of providing this service in the future was being considered as part 
of the wider review of the local authority’s carers’ strategy.

Individual carers we spoke to were generally happy with the service they received 
and said there was good access to information on the services available, primarily 
via VAMT. However, only one or two of those spoken to had heard about the carers’ 
assessment and there was some confusion about for whom the particular service 
was being provided (e.g. respite). The local authority should consider how best to 
improve awareness of, and access to, carers’ assessments. Some carers expressed 
concern about the impact of changes in allowances and eligibility criteria, which may 
affect their role as carers. This will be an area where the local authority can provide 
advice and support.

6.0 Progress on recommendations arising from inspections

6.1 Merthyr Tydfil was one of six local authorities visited by CSSIW as part of our 
national inspection of care and support for people with learning disabilities. A key 
recommendation was for the development of a clearer vision and overall strategy for 
care and support. A comprehensive review is being undertaken across Cwm Taf and 
will be shared shortly. We understand this will include further restructuring of day 
services and CSSIW will follow up on this during the year.

6.2 Planning is at an advanced stage for the integrated service for people with autism; 
recruiting will shortly commence to joint posts for this service which will launch in the 
autumn.

6.3 The local authority was not involved in site visits for CSSIW’s other thematic reports 
on domiciliary care (inspection work 2015/16) and the national review of care 
planning for children and young people subject to public law outline (PLO) 
preproceedings undertaken during the year. As with other local authorities, Merthyr 
Tydfil completed self assessments that contributed to the data analysis underpinning 
these.

7.0 Inspection, Engagement & Performance Review Plan

7.1 In 2017-18 in addition to areas identified for follow up above, CSSIW themes for 
inspection, engagement and performance review are:



 Support provided for people with mental health needs with a focus on 
Community Mental Health Team’s

 Placement decisions for children looked after

7.2 CSSIW will provide six weeks notice if the authority is scheduled for an inspection 
during 2017/18.

7.3 CSSIW will also continue to consider what actions have been taken by the local 
authority in relation to recommendations contained in its national thematic reviews 
including Deprivation of Liberty Safeguards, services for people with learning 
disability, domiciliary care and Public Law Outline.

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Social Service Strategy 
in the following ways:

 Children and Adults are safe and protected from neglect and abuse.

 Social Services practice is compliant with the Social Services and Well-Being 
(Wales) Act.

 Improve Performance.

 Improve partnership working.

 Promote Early Intervention and Prevention.

LISA CURTIS-JONES, 
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR SOCIAL 

SERVICES

BACKGROUND PAPERS
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No


